WILTSHIRE CENTRE — PRECIS OF MEETING 714
Held: 11*" February 2026 at 19:30 hrs

Chair’s Report

The Chair opened the first meeting of 2026 by wishing members a Happy New Year. Thanks were
expressed to the Treasurer for additional work arising from Club procedural changes, and to the
Assistant Competitions Officer for efforts to secure a venue for the Observation Rally. Three
members expressed interest in attending the Avon Centre’s 50th Anniversary event; the Chair will
confirm attendance.

Treasurer’s Report
The Treasurer presented the 2025 end-of-year accounts. Key points included:

e £1400 grant received due to revised membership banding

e Small profit on Centre sales, maintaining not-for-profit pricing

e Increased interest from Club deposits at 4%

e Smaller rally programme but still a surplus after receipts, expenditure, and plaques

e AGM social funded directly from Centre funds

e Charity donations processed as usual

e Reduced stationery, postal, and bank charges

e Streamlined stock levels
The committee agreed that remaining Junior Section charitable funds be added to the Chair’s
Charity. Accounts accepted unanimously.

Secretary’s Report

e 60 welcome emails issued (9 weeks)

e Membership increased to 858 (from 847 in December)

e 105 renewal reminders sent

e Correspondence included Governance Meets & Rallies and 2026 Centre Grants

Rally Secretary’s Report

e 4B requests: one sent to Gloucester for Christmas Shopping
e No full rallies

e Rallies to date: 2,778

e Club upload link date format extended for two years

e No further issues reported

Webmaster & Digital Media

e Some issues with emails to Rally Officers; investigation ongoing
e Rally Book download link removed from News section; guidance added on where to access it

Matters Arising
Southwest Centres

e Next meeting: 22 February



Southeast Division

Key points included:

ClubFest: approx. 1300 bookings; Campsite Crew still needed

Members Question Time at Beaulieu: 1/3 discount; request to borrow two squawk boxes
Underspend may affect future grants

Event Guide updates and mapping requirements

20% rally discount available at selected Club sites

Standardised websites and accounts expected 2027

Improved communication initiatives across Centres

Ongoing issues with Events/Rally Guide data entry

Governance emphasised importance of 4B requests

Other Matters

Discussion on large file transfer options; MyBigFile offered as alternative to WeTransfer

Any Other Business
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Further venue search required for Observation Rally

Junior llluminated Caravan Side competition moved to Burn Your Own Meat Rally
Equipment Coordinator to order lights, regulators, and four kits

All kit holders to provide details of additional kit held

Additional straight-ahead sign request completed

New event shelter extension sides to be issued to Vice Chair and Webmaster
Treasurer to order new microphone for squawk box

Division to be asked about using What3Words instead of latitude/longitude

Rally proformas to include latitude/longitude for Club submissions

10 Trophy and photo board handover to be arranged
11. All three electric urns tested together in October

Agenda Items for Next Meeting

1. Rally Book download issues
2. Observation Rally update
Next Meeting

Meeting 715 — 11 March 2026 at 19:30 via Zoom



